SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: City of Coleman ISBA and JPA Status

REQUESTED ACTION: For Information Only
[ 1 Work Session (Report Only) DATE OF MEETING: 8/24/2010
< Regular Meeting [ Special Meeting

CONTRACT: [XIN/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: N/A

[ ] Annual FUNDING SOURCE: N/A
[ ] Capital EXPENDITURE ACCOUNT: N/A
XIN/A

HISTORY/FACTS/ISSUES:

The City of Coleman designated Mayor Caruthers as their negotiator once they recognized that our
submitted documents of the ISBA were negotiable. The specific point of interest for the City of
Coleman is for the continued operation of their physical library. This is a point that the County could
provide a conscession via the consolication of their library service and the provision of the antiquated
building and associated property to the County; however concessions in other contractrual areas
(consolidation of planning / building inspections / etc.) would be favorable. Regardless of the
negotiated process no state aid funds will be directed to the City of Coleman for the library since the
conosolidated effort would impact the costs of the County and therefore the revenue would remain with
the County. The cooperative agreement for library services will expire on September 30, 2010 and the
City of Coleman would have been the only entity to enter into it since all the other cities consolidated
this service therefore no cooperate library agreement will be required after October 1, 2010,

The next step is for me to provide objective dates for both parties to work towards to conclude this
process successfully.




